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COP15 PIVOT UPDATES 



Tracking the Pivot 

All centrally supported districts will be transitioned to the government by March 31st 2016. 

Prioritization COP 15 COP 16

Scale Up for Saturation (ScaleUp Sat) 7 23

Aggressive Scale Up (ScaleUp Agg) 16 0

Sustained 38 38

Central Supported (Ctrl Supported) 21 21



List of Scale Up districts for COP 15 
and COP 16 

District Name Prioritization (COP15) Prioritization (COP16)
Chilanga ScaleUp Saturation ScaleUp Saturation

Chililabombwe ScaleUp Saturation ScaleUp Saturation

Chirundu ScaleUp Saturation ScaleUp Saturation

Kabwe ScaleUp Saturation ScaleUp Saturation

Livingstone ScaleUp Saturation ScaleUp Saturation

Mumbwa ScaleUp Saturation ScaleUp Saturation

Serenje ScaleUp Saturation ScaleUp Saturation

Chibombo ScaleUp Aggressive ScaleUp Saturation

Chingola ScaleUp Aggressive ScaleUp Saturation

Chongwe ScaleUp Aggressive ScaleUp Saturation

Kafue ScaleUp Aggressive ScaleUp Saturation

Kalulushi ScaleUp Aggressive ScaleUp Saturation

Kapiri Mposhi ScaleUp Aggressive ScaleUp Saturation

Kitwe ScaleUp Aggressive ScaleUp Saturation

Luangwa ScaleUp Aggressive ScaleUp Saturation

Lusaka Urban ScaleUp Aggressive ScaleUp Saturation

Mazabuka ScaleUp Aggressive ScaleUp Saturation

Mkushi ScaleUp Aggressive ScaleUp Saturation

Mongu ScaleUp Aggressive ScaleUp Saturation

Mufulira ScaleUp Aggressive ScaleUp Saturation

Ndola ScaleUp Aggressive ScaleUp Saturation

Shibuyunji ScaleUp Aggressive ScaleUp Saturation

Solwezi ScaleUp Aggressive ScaleUp Saturation



Are we in line to meet our FY16 
Targets? 



Tracking Individual District Trajectories_ Scale Up 
Saturation 
TX_NEW 



Tracking Individual Districts Trajectories _Scale Up 
Aggressive 
TX_NEW 

DISTRICT

Prioritization Category COP 

15
Q4 FY15 Q1 FY16 FY16 Target FY16 Target Achievement

Kapiri Mposhi District Scale Up  Aggressive                429                   471 1,617               29%
Kalulushi District Scale Up  Aggressive                352                   363 1,352               27%
Chibombo District Scale Up  Aggressive                310                   325 1,275               25%
Mkushi District Scale Up  Aggressive                320                   380 1,509               25%
Kitwe District Scale Up  Aggressive             1,514               1,615 6,590               25%
Solwezi District Scale Up  Aggressive                462                   639 2,647               24%
Ndola District Scale Up  Aggressive             1,526               1,527 7,175               21%
Chingola District Scale Up  Aggressive                626                   636 3,063               21%
Lusaka Urban District Scale Up  Aggressive             7,216               6,399 33,329            19%
Mufulira District Scale Up  Aggressive                304                   316 1,902               17%
Kafue District Scale Up  Aggressive             1,542                   985 6,434               15%
Shibuyunji District Scale Up  Aggressive                106                   156 1,140               14%
Chongwe District Scale Up  Aggressive                803                   625 4,967               13%
Mazabuka District Scale Up  Aggressive                865                   633 5,758               11%
Mongu District Scale Up  Aggressive                722                   631 7,507               8%
Luangwa District Scale Up  Aggressive                   53                     63 1,741               4%



Tracking Individual Districts Trajectories 
(Sustained districts)_ TX_NEW 



Are sites reporting HTC_TST and TX_NEW results aligned with 
the COP15 pivot SNU prioritization? 



Proportion of Results by SNU Categorization 



COP 16 Targets 



FY15 

Number 

of PLHIV

FY15 

Current 

on ART

FY15 ART 

Coverage

FY15 

TX_CURR

FY16 

Expected 

TX_CURR

FY17 

Target 

ART 

Coverage 

Rate

FY17 Net 

New

TX 

Retention 

Rate

FY16 Lost 

to Follow 

Up

FY17 

Target 

TX_NEW

FY17 

Target 

TX_CURR

Total 697,904 445,234 380,798 460,769 56,572 64,168 112,712 517,255

Lusaka 246,245 152,694 62.0% 126,463 164,100 80% 6,532 85% 24,615 25,176 170,632

Kitwe 82,224 40,594 49.4% 38,069 39,006 80% 23,763 85% 5,851 25,585 61,963

Ndola 63,171 45,065 71.3% 41,411 54,118 80% 0 85% 8,118 8,118 54,118

Livingstone 29,183 13,830 47.4% 19,196 22,399 80% 928 85% 3,360 4,288 23,041

Chingola 28,714 17,640 61.4% 16,415 17,777 80% 3,890 92% 1,464 6,761 21,667

Kabwe 26,775 22,479 84.0% 21,768 24,202 80% 0 88% 2,894 2,894 24,202

Mongu 24,512 20,558 83.9% 12,668 19,610 80% 0 85% 2,942 2,942 19,610

Mazabuka 24,185 12,583 52.0% 16,342 19,348 80% 0 85% 2,902 2,902 19,348

Mumbwa 21,155 12,574 59.4% 1,317 1,317 80% 4,263 85% 198 4,461 5,373

Solwezi 20,031 9,545 47.7% 9,963 11,027 80% 4,898 85% 1,654 7,533 15,729

Chibombo 19,209 9,680 50.4% 6,594 7,029 80% 5,147 85% 1,054 5,260 11,988

Kapiri Mposhi 16,537 12,911 78.1% 10,676 10,676 80% 312 94% 691 1,691 10,988

Mufulira 15,586 13,079 83.9% 8,927 10,913 80% 0 85% 1,637 1,637 10,913

Serenje 12,901 10,667 82.7% 3,429 3,556 80% 0 95% 173 341 4,357

Chongwe 12,861 10,615 82.5% 10,269 10,289 80% 0 85% 1,543 1,834 11,210

Chililabombwe 12,738 4,213 33.1% 3,955 4,135 80% 5,681 85% 620 5,678 9,692

Kalulushi 10,921 7,337 67.2% 6,500 6,719 80% 1,157 92% 563 1,721 7,876

Kafue 9,516 6,198 65.1% 15,308 15,308 80% 0 89% 1,699 1,699 15,308

Mkushi 8,277 9,232 >100% 7,466 7,466 80% 0 92% 584 584 7,466

Chilanga 6,758 7,241 >100% 0 5,406 80% 0 85% 811 811 5,406

Chirundu 2,882 3,258 >100% 0 2,306 80% 0 85% 346 346 2,306

Shibuyunji 2,221 2,101 94.6% 2,230 2,230 80% 0 92% 175 175 2,230

Luangwa 1,302 1,140 87.6% 1,832 1,832 80% 0 85% 275 275 1,832



D1. Are the Country’s clinical services on trajectory and target 
with SNU prioritization? (Cascade review and validate FY17 

targets and propose FY18 targets) 

Prioritization

HIV 

Positives 

(HTC_TST_P

OS)

TX_New TX_Curr

HIV 

Positives 

(HTC_TST_

POS)

TX_New TX_Curr

HIV 

Positives 

(HTC_TS

T_POS)

TX_New TX_Curr

HIV 

Positives 

(HTC_TST

_POS)

TX_New TX_Curr

ScaleUp Saturation 43,348 26,109 141,650 20,887 46,511 176,584 199,099 112,712 517,255 214,153 112,712 550,232

ScaleUp Aggressive 93736 45,963 239,148 39,674 58,278 284,185

Sustained 93,010 55,995 317,840 22,173 48,477 344,635 92,106 41,564 334,795 78,972 41,564 334,803

Central Support 9,810 5,137 22,378 1,322 2,050 25,084 3,895 4,576 25,084 8,694 4,576 25,084

APR15 Results (COP15) FY16 Targets (COP16) FY17 Targets (COP17) FY18 Targets



PEPFAR Clinical cascade results and targets (from Datapack) 
and by SNU prioritization category 

Number PLHIV Diagnosed
Linked to 

care

Currently on 

ART

Virally 

Suppressed

Number 

PLHIV
Diagnosed

Linked to 

care

Currently on 

ART

Virally 

Suppressed

1,151,201 1,065,637 825,697 721,016 458,590 <15 104,422 79,475 57,607 47,927 30,483

Clinical (ART) Cascade Pediatric Clinical (ART) Cascade
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Proportion of TX_CURR Result by 
District priority category 



Proportion of TX_NEW results in each 
SNU prioritization category 



D2. List Districts and FY17 TX_CURR Targets by 
Prioritization category 



Districts and FY17 targets by SNU Prioritization category 



PEPFAR Clinical Results and Targets 

HTC_TST_POS CARE_NEW CARE_CURR TX_NEW TX_CURR TX_VIRAL PMTCT_ARV

FY 17 Target 227,574 1,003,274 199,243 852,640 69,817

FY 16 Target 81,444 194,136 913,080 154,927 820,488 446,827 34,812

FY 15 Target 240,639 118,593 525,676 120,980 679,607 83,686

FY 15 Actual 239,940 164,789 825,697 131,372 721,016 7,719 55,864


